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GOLDEN TRIANGLE CHAPTER

2003 / 2004 M eetings:

October Mesting: Try the Technology
L ocation: Conestoga College

Try the Technology night ran for the 3 year in arow at Conestoga College in the Welding Engineering Technology
lab. The event had alower turnout thisyear dueto other events on the same night. Equipment vendorsfrom ESAB,
Hobart, Lincoln Electric, Miller, Panasonic and Thermadyne demonstrated equipment. Enclosed are the details of
the equipment, filler metals demonstrated and the presenters. About 25 people attended.

November Mesting: Welding Engineering at University of Waterloo
L ocation: University of Waterloo

Norm Zhou gave a presentation of the Welding Engineering program and welding projects underway at the
University of Waterloo. Norm holdsthe NSERC chair for Micro joining Technology for Canada, and gave an
overview of his projects and current lab expansion underway. The meeting also involved atour of the Universities
welding facilities. Some of the Universities equipment included arobotic Direct Diode Laser, Electro Beam
Welder, Resistant Spot Welder, Micro joining equipment, Scanning Electron Microscope and a Tandem GMAW
robot. About 25 people attended.

December Mesting: Plant Tour

L ocation: No Meeting

January Mesting: New Welding Standards—W47.1, W59
L ocation: Univer sity of Waterloo

Therecently released CSA Welding Standards W47.1 and W59 were presented by Doug L uciani of CWB. Doug
presented significant changes made to both codes. Many industrial members attended who had questions related to
their companies welding activities. Many questions were directed towards changes made to Welder Qualification
Ticketsand thererelation to TSSA tickets. Hugh Kerr also gave a presentation of the Welding Engineering program
at the University of Waterloo. About 25 people attended.

February Meseting: Welding Apprenticeships
L ocation: Babcock & Wilcox Canada

Peter Wilson from the Ministry of Training discussed the newly created and poorly marketed Welding
Apprenticeship program. Currently, in Ontario only one training center offersthe Welding Apprenticeship program.
Peter explained Colleges don’t have enough Apprenticesto run the program and many welding companieswon’t
commit apprentices until the college Welding Apprenticeship program isrunning. John Kroisenbrunner (Canadian
Welding Expert — Skills Canada) from the Welder and Fitter apprenticeship curriculum development committee
gave apresentation on the two programs. High School Technical directors were present and made inquires about
offing the first level of the apprenticeship program at the Secondary level. About 15 people attended.

March Mesting: Joint Meeting with the Society of Manufacturing Engineers (SME)
L ocation: Armor Automation

A joint meeting with held with the SME. Every year wetry to arrange a co-meeting with the Society of
Manufacturing Engineers for our London, Ontario members. It gives us achanceto serve our membersin the
western portion of the Golden Triangle. The event was held at a smaller venue than the October Try the Technology
Meeting, and was not as successful.



2004 / 2005 M eetings:

The meeting agenda for the 2004 / 2005 year will likely include Try the Technology, CSA W47.1 & W59 welding
standards and the Welding Apprenticeship. The Golden Triangle Chapter is dedicated to having one meeting ayear
on the Welding A pprenticeship program and promoting importance of the apprenticeship to local industry.

New meetings for the 2004 / 2005 year may include Aluminum seminar, Microjoining and Soldering, Automation
(Gullco, Irco, orbital welding), Portable Welding (Possible joint meeting with Ontario Artist and Blacksmith
Organization), Preheat & Postheat and Laser Tune up could be added to a short program.

Finances

The Golden Triangles Chapters current balance is approximately $4000. Recently, memberships have experienced a
small incresse.

The desk calendar pad project initiated in 2003 has doubled operating income and allowed greater flexibility for
operating. The calendar project and CWA magazine has received positive feedback from members. Members
generally feel thereis now new value from having a CWA membership.

The Golden Triangle CWA is also provided abursary to Conestoga College and the University of Waterloo ($500
each). Conestoga Collegeisused the bursary to attract a candidate for the Skills Canadawelding competition. The
University of Waterloo awarded awinner of aword essay on an industrial welding issue.



Regina Chapter Report

The Regina Chapter has had seven dinner meetings to date, from September 2003 to April 13, 2004. When we are
unable to get someoneto talk on welding, or related topics, we invite someone from some of the local businessesto
do atalk on their company and what they do in the community. This hasworked out very well for the chapter in that
it fillsin our meeting schedule and gives those businesses a chance to inform us as to what their companies do and
how many they employ. Most times, these are companies that have anumber of welders on staff: which gives our
students a chance to connect with these companies, when |ooking for employment.

On September 23, we had Fathi Hamad from IPSCO, speaking on Resistance Welding and how IPSCO rolls and
resistance welds their smaller diameter pipe.

On October 14, we had David Livingston from SALA Can-Sing/DBI Canada Ltd., referred to us by Century Vallen,
aRegina Company. Histopic was Fall-Arrest Protection. David demonstrated the various types of Fall Protection
one could use, when welding in high places and how the equipment should be worn. Thiswas one topic we had
never had before.

For November 19, we had John Richards and Garry Wallace, introduce a new, patented piece of equipment, called
Shock Stop Welding Technology. This piece of equipment, when connected to awelding machine, eliminatesthe
possibility of receiving ashock from the welding machine. Thisis excellent for weldersin wet or salt conditions,
such asweldersin potash mines, or structural steel welders working whererainisapossibility.

No Dinner meetings are held in December, inRegina Chapter.

To start the 2004 Season, we had Kerry Tustin from Nederman Canada, talking about Extraction of Hazardous
Welding Fumes, he also did a PowerPoint presentation, showing how the equipment he sells can be employedin
different placesin the shop and the size of the equipment needed to extract certain amounts of air per hour.

On February 17, 2004 Doug Luciani from CWB did a brief presentation on the new Requirements of CSA standards
and the new standard W47.1.

February 21, we held a Fun Bowling Night for everyone. Twenty three people attended.

For March 9", we had Kevin van Drunen, one of the instructors at our SIAST Welding School, do avery
informative talk on Aluminum Welding from aWelders' Perspective, and Practical Tipsfor Aluminum Wdding, a
really well attended meeting.

Our last dinner meeting to date, April 13, we had Bob Newton from the Caterpillar Dealer in Regina, Kramer Ltd.
do a presentation about the company and about some of the equipment they sell and the equipment they reluild in
their welding department. He also talked about the earthmover they brought in from Europe, to work on deepening
Wascana L ake during the winter. They went from 3ft. to 15ft. deep. They worked 24 hrs. aday, seven days aweek
on this project. The only time they stopped wasfor a couple of blizzards when they couldn't see on the hall roads.

For May 11, we have Dave Jordan from Winnipeg Chapter and Lincoln Electric. Dave's topic is, New Technology
in Welding and Productivity.



Our last event, June 12this our Annua Golf Tournament.
Sometime before Fall, we have an Executive Wind Up for all the Executive and wives, or girlfriends.

Member ship:
Our membership has only increased slightly over the past year and most of the new members are students we
donated membershipsto as a Skills Canada prize.

Skills Canada:

| served as Chairman of the Technical Committee for welding again this year, for the Skills Canada competition that
was held in Prince Albert Sask., March 26 and 27, 14 candidates competed. The chapter offered 1 Tee memberships
to all candidates but only 2 have sent their membership formsin to us. We also donated all candidates, instructors
and judges mugs with C.W.A.logo on.

Executive:
Our executive has a good representation from welding shops, training institutions, fabricators and Agricultural
Machinery Manufacturers this year and good cooperation from everyone on the executive.

Most of the executive have held their positions, but Tracy Lippai has now taken over as Chairman. | thought that 13
years as Chairman, was enough for meto servein that position.

Dinner Mestings:
Westill hold our dinner meetings at the Magnolia Club in Regina and our attendance varies between 40 to 50 people

on average. Our top draw was 79.

Finances:
Our finances are not great but steadily improving. Presently holding around $7000.

Respectfully submitted by

George Saxby,
Regina Chapter Past Chairman & Publicity Chairman.



May 1, 2004

Supplier Committee Update for Board of Directors Meeting — May 1%, 2004 Vancouver

This report is an interim update on the activities of the Supplier committee (formerly the
Technical committee) of the Canadian Welding Association.

The Supplier committee has had one formal meeting, held on January 15", 2004 at the CWA
Offices.

Weld Expo Canada

The primary focus of the meeting was to gather information on the upcoming WeldExpo which is
scheduled for September 28-30", 2004. The Supplier committee was visited by members of
Reed Exhibitions and information was dispersed about the show logistics, times, dates, etc.

A number of ideas/issues were discussed as to how to improve attendance and bring in
potential new membership. The “Dream Welding Workshop” was one of the major action items
to come out the meeting. Further details on this draw will be presented.

Manganese in Welding Fume

The Supplier committee has no new activities to report with respect to Manganese in Welding
Fume in Canada. The committee is continuing to monitor the current legal challenges that are
currently going on in the U.S.

Workplace Safety and Insurance Board — Safety Group Program

As was reported during the last supplier meeting in January the CWA was unable to implement
the WSIB’s Safety Groups Program for 2004. The program requires a minimum number of
interested supplier and fabricator members to join before the program can be implemented.
The CWA still requires more supplier/fabricator members to join or the program will have
difficulty in being implemented for 2005.

Northern College Welding-Industry Visioning Seminar

Information was presented on the visioning seminar that was held. Information concerning this
is now posted on the CWA's website. The supplier committee would like to note that it is the
CWA's intention to take an interest in any initiative that positively promotes the “Image of
Welding” in Canada.

On a personal note, | have accepted a new challenge within Hobart Brothers that will
necessitate my relocating to the United States shortly. As a result, | regretfully must inform the
Board of Directors that | will have to relinquish the Chair of the Supplier committee to another
individual. It has been a great honor working with all the dedicated members of the Supplier
committee and the Canadian Welding Association.



Even though | will be based south of the border my heart will always remain dedicated to the
promotion of the “Image of Welding” in Canada.

Yours truly,

Grant Harvey
Chairman — Supplier Committee






May 1, 2004

Financial Update for Board of Directors Meeting — May 15, 2004 Vancouver

This report is an interim update on the financial status of the Canadian Welding Association
(CWA) as of April 26", 2004. The attached income statement and cash flow report reflects the
current financial status of the CWA and provides a projection of income for balance of the fiscal
year 2004.

As of July 2", 2003 the cash balance in the CWA was $36,627. As per the May 1, 2004
Financial Report (see attached) the Actual 2004 YTD Revenues were $85,859 and Expenses
were $77,606. As per the May 1, 2004 CWA Cash Flow (see attached) an analysis of total YTD
inflows/outflows and expected additional inflows/outflows shows a projected bank balance at the
June 30", 2004 fiscal year end to be -$1,652.

At the October 6™, 2003 Board of Directors meeting | reported that the Canadian Welding
Association (CWA) was faced with a shortfall to breakeven of approximately $30,000. As of
today, the Association is experiencing a continual drain on it's cash position as a result of
unrealized revenue growth.

A number of revenue generating initiatives have been implemented during the year :
The continued quarterly publications of the Canadian Welding Journal
Membership drive through the Chapters
25% rebate to Chapters for recruiting new Supplier and/or Fabricator members

To date it appears that our collective attempts at increasing membership have not been
successful in prompting significant growth in overall numbers and our revenue, through
increased membership, has remained relatively flat. Our only success to date in getting some
significant increase in Supplier membership has been the recent “CWA Dream Welding
Workshop” promotion for the WeldExpo. We continue to face further cash shortfall realities as
we prepare for the 2005 fiscal year as our $15,000 contribution from the Canadian Welding
Bureau will not be available.

Our organization continues to be faced with the following challenges :
- Lack of “grass roots” membership growth
Stagnant progress in gaining Fabricator members from both National office and from
Chapters
Canadian Welding Bureau grant to be ceased
Little general interest in Safety Groups program ( for Ontario ).

Although much work has been done on creating a “value proposition” for the general
membership (i.e. Canadian Welding Journal, Safety Groups, etc.) the reality is we are not
bringing in new “paying” members at a rate to sustain the CWA at it's present cost structure.

We are now coming to a critical juncture, with respect to the present cash position, for the
Canadian Welding Association. It is hoped that this report projects a realistic view of the current



status of the CWA and that some key issues and action plans will be discussed by the Board of
Directors.

Yours truly,

Grant Harvey
Treasurer — Canadian Welding Association



Canadian Welding Association

Financial Report

May 1, 2004
Financials Financials Projection | Actuals
2002 2003 2004 2004
1-Sep-01 1-Jul-02 1-Jul-03 1-Jul-04
to to to to
Revenue 30-Jun-02 30-Jun-03 30-Jun-04 | 20-Apr-04
Predecessor Associations
CWS 18,565 0 0 0
WPMAC 16,368 0 0 0
Subtotal 34,933 0 0 0
Deposits
Less Transfers
Membership fees 50,702 66,824 68,727 70,859
Grant from CWB 20,000 20,000 15,000 15,000
Miscellaneous 1,291
Rebate from Reed Exhibitions 18,310 0
National Post Supplement 7,946
Symposium / Awards Dinner 8,983 1,500
Miscellaneous 1,093
Shortfall to Breakeven 30,000
Total Revenue 106,926 123,156 115,227 85,859
Expenses
Management Fees 58,500 78,000 78,000 48,685
Management Expenses 2,500 3,979
Symposium/Awards Dinner 6,177 2,000
Chapter rebates 7,006 10,243 10,200 5,244
Audit and bookkeeping 850 1,000 1,869 1,000
Delivery / mailings / postage / fax 4,643 3,173 3,000 1,675
Golf tournaments 408
Meetings 3,596 7,384 2,500 4,054
Membership expenses 464 1,515 1,500 268
Miscellaneous 583 0 0 50
National Post supplement 10,000
Mike Cherry Scholarship 0
Office ‘ 252 0 4,486 1,234
Printing and stationery 3,360 6,498 3,000 6,636
Telephone‘ 4,939 3,228 2,000 1,470
Website/internet 2,277 3,967 3,028 2,703
Bank Charges 1,069 1,121 609
Total Expenses 86,470 132,662 115,205 77,606
Net 20,456 (9,506) 23 8,254




Canadian Welding Association

Cash Flow Report

May 1, 2004
Actual Cashflow - July 1, 2003 to April 26, 2004
Inflows
Revenue
Membership
CWB
Non revenue cashflow
Outflows

Expenses

Non expense payout

70,859
15,000
85,859
18,294
18,294
Total
77,606
32,317
Total
Net outflow

Projected Cashflow - April 26 to June 30, 2004

Bank balance at April 26, 2003

Additional inflows
projected revenue April to June

Additional outflows
management fees
management expenses Q1-2004
management expenses Q2-2004 (est)
toronto chapter payable
micellaneous payables

Bank balance at June 30,2004

12,500
Total

34,775
1,630
2,000
3,606
3,000
Total

104,153

-109,923

-5,770

30,859

12,500

-45,011

-1,652





